Today’s unique challenges in
government contracting require an
astute team of advisors.

In the world of government contracting, the ever-
changing challenges and regulations can be
overwhelming. We appreciate these challenges and
have developed a team of experts to help you meet
them head on. Our industry experts have worked with
hundreds of organizations that do business with the
world's largest customer and can help you navigate the
regulatory and competitive landscape of the industry
to achieve your desired results.

Our team is comprised of people who not only know
your industry but have worked in it, providing us with a
unique view of the challenges you face on a daily basis.
From former DCAA auditors, CFOs and Controllers,
Contracts and Procurement Managers, Information
Technology and Human Resource Directors, our team
is uniquely positioned to provide you with the timely
and professional advice that you need.

STRATEGIC ALLIANCES
AN INDEPENDENT MEMBER OF Re d Sto n e

Government Consulting

ALLIANCE USA
Deltek " Unanet
PARTNER Where Information Means Insight

STRONG PARTNERSHIPS

Together with our strategic alliance partners, our
unique blend of skills enables us to support our clients
from bid proposal efforts through contract execution,

WE DEPLOY
SOLUTIONS
O YOUR UNIQUE

" CHALLENGES

regulatory compliance, conflict resolution, contract
closeout and any other issues that come your way.

Bringing

years of experience
1 O O I to serve more than

Our team members and their offices are in close
proximity to government hubs or large military
installations, further ensuring services are suited
to the specific needs of the contractor who
supports the armed services. Specifically, Warren
Averett's government contracting team members
are spread across offices located in Huntsville,
Tampa, Montgomery, Atlanta, Fort Walton Beach
and Pensacola. From startups to multi-national
organizations, our team has the experience,
knowledge and connections to help you make the
most of every opportunity while effectively managing
risk and achieving your desired financial results.

BUSINESS SYSTEMS AND
COMPLIANCE

® Accounting
e Purchasing

e Estimating
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Earned Value Management
e Government Property

Material Management

Federal Acquisition Regulation (FAR)

e Cost Accounting Standards (CAS)

e Truth in Negotiations Act (TINA)

e Office of Management and Budget (OMB)

e Government Contract Audit Support

> Defense Contract Audit Agency (DCAA)

> Defense Contract Management Agency (DCMA)

CONTRACT LIFE CYCLE SUPPORT

e Proposal Preparation
> Forward Pricing Rate Proposals
> Strategic Pricing and Cost Design
> Cost and Pricing Proposals
> Subcontractor Cost/Price Analysis
e Contract Management and Compliance
e Cost Impact Studies
e Request for Equitable Adjustment
e Subcontract Management and Compliance
e Conflict Resolution
e Termination Settlement Proposals
e Litigation Support
e Contract Closeout

SOFTWARE SERVICES

e Evaluation and Selection
¢ Implementation Services
e Technical Support and Training

TECHNOLOGY AND RISK SOLUTIONS

Data Analysis

Enterprise Risk Management

Information Technology Controls

Internal Control Examinations

Sarbanes-Oxley Compliance
DFARS/NIST Compliance

COMPENSATION AND BENEFITS

e Outsourced Payroll

e Benefit Plan Evaluation and Design

e Benefit Plan Administration

e SCA/Davis-Bacon/FLSA/CBA Compliance

LOCAL ROQOTS,
REGIONAL FOOTPRINT,
NATIONAL REACH

For a current list of locations,
visit warrenaverett.com/offices

e Executive Compensation

e Equity-Based Compensation

* Employee Stock Ownership Plans (ESOP’s)
ERISA Compliance

TAX

e State and Local Tax
e International Tax

e Credit/Incentives

e Tax Planning

e Compliance

ASSURANCE

e Audit, Compilation and Review

e Agreed-Upon Procedures and Other Special Reports
* Pension and Benefit Plan Audit

e Audit Representation

OTHER SERVICES

Asset Management
Executive Search and Staffing
Transaction Advisory Services
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To find out how we can help you thrive, call us at 800.759.7857

or meet our team at www.warrenaverett.com/govcon.




