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arren Averett, one of the largest 
accounting and business advisory firms 
in the Southeast, offers depth and 

experience in a variety of industries, with services that 
span far beyond audit and tax. We create solutions to 
our clients’ toughest challenges. 

Our Workforce Development service offering 
provides our clients with the data, insights and 
tools necessary to meet their human capital 
needs. In-depth industry knowledge, a complex 
understanding of workforce trends and best 
practices and years of experience in the talent 
acquisition field has prepared our Workforce 
Development team to advise clients on how to 
create a pipeline of high-quality candidates, improve 
employee engagement and retention, place the 
right people in the right positions and align the 
workforce with organizational goals. 

Employees are the lifeblood to any thriving 
organization, and organizations nationwide are 
facing mounting pressure to hire and retain 
employees. Increased compensation, rich benefits 
and the opportunity to telework are becoming the 
norm, and organizations are struggling with how to 
adapt. Company leaders are feeling ill-equipped, 
and facing these challenges alone is a daunting task. 
Warren Averett understands these challenges and 
has specialized knowledge and expertise to help our 
clients. We have a strong track record of supporting 
our clients during tough periods.

HOW WE CAN HELP
One of the most important aspects of running an 
organization is to have a fully-staffed, highly qualified 
workforce. However, many companies are finding it 
increasingly difficult to attract and retain employees. 
Organizations are faced with new challenges in 
compensation, benefits, telework and employee 
well-being initiatives. When an organization has a 
problem for which it lacks specialized expertise or is 
otherwise unable to address, one course of action 
is to engage an experienced partner to review its 
policies and procedures to provide an outside view 
and make recommendations. This is where Warren 
Averett comes in.

PLAN
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IMPLEMENT

MEASURE

OUR PROCESS

Map out 
organizational 
goals and 
determine 
strengths and 
weaknesses of 
current workforce 

Delve into the 
structures, 
processes and 
culture shaping 
your organization 

Assess existing 
approach in light 
of best practices 
and expert 
workforce insight  

Create a 
strategic plan for 
transforming your 
workforce 

Strategically 
execute initiatives 
prioritized 
to maximize 
impact while 
limiting effect on 
operations 

Determine effect 
of changes 
and adapt as 
necessary 



Warren Averett will conduct an 
analysis of existing organizational 
policies and procedures and then 
work with your organization to 
identify the ideal state. Next, we'll 
come up with a plan to help you close 
the gap between the two.

   WHAT WE DO
WORKFORCE 
ADVISORY 
CONSULTING 
Data Analytics
We have access to more data now than at any 
point in history. Whether that data is collected 
intentionally or embedded in internal processes 
and procedures, harnessing it in a meaningful way 
offers near endless possibility. Our data analytics 
team will turn your data into actionable insights 
which can be used to inform departmental 
policies and procedures. With data analytics, 
your organization can measure the performance 
of recruiting initiatives, discover the cause of and 
predict employee turnover, determine the effect 
of professional development on performance and 
much more.

Strategic Workforce Planning
Workforce planning is the human aspect of 
strategic planning. It goes hand-in-hand with 
data analytics and involves predicting what your 
future workforce needs will be so you can plan 
accordingly. While addressing immediate hiring 
needs takes precedence, our goal is to help you 
create a long-term talent management model 
which will allow you to anticipate future vacancies, 
mitigate knowledge loss and ensure key positions 
remain filled. We will help you manage your 

workforce in a way that contributes to the overall 
success and efficiency of the organization. 

RECRUITMENT 
OPTIMIZATION 
Organizational Analysis and  
Needs Assessment
Our experts will assess your current processes 
and procedures to identify obstacles to meeting 
your hiring goals. We will advise you on the 
development and implementation of a strategic 
plan, including actionable items, timelines and 
metrics. We can assist you with implementation 
or mentor your in-house team.



Recruitment Process Outsourcing (RPO)
Our experts help you build and implement a 
scalable plan to meet your hiring goals, which 
includes dedicated recruiters, marketing efforts 
and technology solutions.

Our RPO service offering can be implemented 
on a short- or long-term basis, for one location or 
for twenty. We can own the entire hiring process 
or merely supplement your existing team. While 
all recruiting will be conducted under your name, 
implementing RPO increases your organization's 
agility and allows you to quickly and cost-
effectively meet hiring goals. 

Employer Branding and  
Candidate Experience
A strong employer brand can empower your 
talent strategy. We will evaluate your current 
brand and measure awareness among target 
audiences. Then, we’ll assess your organizational 
strengths to develop an authentic employee 
value proposition, which communicates those 
values to employees and candidates. We’ll 
create a targeted communication plan to 
build your brand internally and externally and 
engage cross-functional teams to ensure your 

brand is articulated in your digital platform and 
throughout the candidate experience. 

Marketing
We have partnered with a renowned marketing 
agency to collaborate on recruiting campaigns. 
Our team will help you develop creative 
content, build your careers page, place and 
monitor advertisements and job postings and 
communicate with the public. By employing a 
blend of psychology, art and science, we appeal 
to the intrinsic motivations guiding the target 
audience to develop a message that resonates. 
We’ll use data-driven analytics to inform our 
decisions so we can pivot as needed.

Technology Evaluation
Using the right technology can make or break 
a recruiting plan. We have experience with a 
wide range of recruiting and HR technologies 
and are continually deepening our knowledge. 
Our experts will evaluate your current platform 
to make recommendations about available 
technology solutions that align with your needs 
and can be integrated with existing systems.

From finding, screening 
and selecting candidates 
to extending offers and 
onboarding, we can take 
on as much (or as little) 
of the recruiting process 
as you need.



EMPLOYEE 
ENGAGEMENT  
AND RETENTION
Workplace Culture Change 
Culture is a major driver of employee 
engagement, productivity and retention.  
Our team will help you understand your current 
culture and figure out what it needs to look 
like to improve employee outcomes. From 
leadership training to wellness initiatives, we’ll 
make recommendations for strategic action to 
transform your workplace culture and help you 
implement the plan successfully.

Compensation and  
Benefits Benchmarking
We provide benchmarking services, comparing 
your organization’s compensation structure to 
standards within the industry, as well as with 
competitors for the same talent pool. We can 
advise you if changes are necessary to meet 
recruitment and retention goals and suggest 
out-of-the-box ideas to make your organization’s 
benefits stand out.

Satisfaction Surveys and  
Exit Interviews 
Data gathered through satisfaction surveys 
and exit interviews is extremely valuable for 
improving employee engagement, reducing 
turnover and promoting accountability. We can 
take on this process and use the data gathered 
to provide actionable insights to improve hiring 
and retention.

CONTACT US

To learn about our custom workforce solutions or discuss a 
recruiting pilot program, please reach out to: 

Brian Bateh
Member, Workforce Development Practice Leader

Brian.Bateh@warrenaverett.com
205.769.3498
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