PHYSICIAN
CONSULTING
PRACTICE GROUP

BY THE NUMBERS

7 5 O+ EMPLOYEES
EMPLOYEES DEDICATED
1 = 70 SERVING THE

HEALTHCARE INDUSTRY
13 OFFICE
LOCATIONS
ALABAMA | 1 200+ PHYSICIAN
| 9 PRACTICE

FLORIDA CLIENTS ACROSS
THE SOUTHEAST

GEORGIA

CAYMAN
ISLANDS

We strive to serve medical
practices in a holistic manner,
allowing us to fully focus

on the business of your
PRACTICE practice and allowing you
HEALTH to focus on your patients.
The key to success is to be
intentional and strategic, and
that is where Warren Averett
is set apart from other providers.
With a team dedicated to serving this

8 Largest CPA Firm in the industry, we understand the complexities of your operations,

RANKINGS

Largest CPA Firm Among
Gulf Coast States

Source: Accounting Today 2026

Southeast/Gng Coast Combined talent needs and financial challenges in this ever-changing
Source: Accounting Today 2026 .
regulatory environment.

Largest CPA Firm
5 1 it MAJOR ALLIANCES/MEMBERSHIPS

Source: Accounting Today 2026
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iation of legally independent firms.
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PUBLIC COMPANY ACCOUNTING

aCCOUHtlngTODAY OVERSIGHT BOARD

ALABAMA

Let’s Thrive Together = www.warrenaverett.com




SOLUTIONS
FOR YOUR
ORGANIZATION

« Tax Planning * Transaction Advisory

« Tax Consulting * Forensic & Valuation
T H AT G O - Audits, Reviews & Services
Compilations « Risk Advisory &
B EYO N D + Specialized Audits Assurance Services
 Specialized Tax « Data Analysis
TRADITIONAL Services

ACCOUNTING

* Business Software
« IT Infrastructure & Security
* Managed Services

* Cybersecurity Assessments
* IT Remediation

* Business Continuity &
Data Recovery

» Estate & Trust
* Daily Money Management
* Personal Tax Planning

personal Serviceg
s
Yonnjog ABojound®:

» Executive Search
* Outsourced Accounting & Recruiting
Team Services

« Outsourced CFO

* HR Consulting
* Retirement Plan Consulting

Services & Administration
« Outsourced Controller « Benefit Plan Design
Services

* Benefit Plan Audits

A TRUSTED ADVISOR FOR YOU » Revenue Cycle Performance Review

AND YOUR PRACTICE e Personal Financial Planning

e Operational Assessment e Practice Comparison

e Clinic Accounting ¢ Coding Education and Chart Audit Services

e Tax Services and Compliance » Customized Plan Benefits and Implementation
e Physician Compensation Formula Review e HIPAA/HITECH Compliance

¢ Provider and Group Credentialing ¢ Internal Controls Assessment

e Clinical and Operational Benchmarking » SOC Examinations and Reports

e Strategic Planning o IT Audit

* Practice Valuation o Cybersecurity

e New Medical Practice Establishment W

 Retirement Plan Optimization a rren
» Recruitment of Key Talent Ave rett
« Compensation Review CPAs AND ADVISORS

e Physician and Practice Leader Onboarding warrenaverett.com/healthcare



