FINANCE
TEAM SUPPORT
Maintaining a full-time accounting department can be costly and time consuming, but few
businesses can thrive without one. The proper accounting and financial support is necessary
for any company to succeed. If you aren’t able to maintain a full accounting team in-house we
can help. Warren Averett can provide financial solutions, customized to fit your needs.
Our team consists of professionals with experiences in a wide range of positions: CFO,
Controller, Accounting Manager, Staff Accountant and Bookkeeper. Through our cloud-based
tools, we can deliver a comprehensive, fully integrated financial management and accounting
system that can meet the needs of your evolving business today and tomorrow.

TRADITIONAL ACCOUNTING
CORPORATE ADVISORY SERVICES
TECHNOLOGY AND RISK SOLUTIONS
HR SOLUTIONS
FINANCE TEAM SUPPORT
PERSONAL SERVICES

FINANCE TEAM
SUPPORT
TO HELP YOU THRIVE
CFO/CONTROLLER SERVICES
Whether you have a small company that cannot
justify the overhead of hiring an accounting staff
or an established business that needs help with a
special project, reporting or the next level of financial
support and guidance, our Outsourced Services
Group can help. Our goal is to use our experience
and expertise to bring performance-oriented value
by guiding companies through a three-step process.
We deliver a customized plan that addresses
accounting, financial and management needs
specific to your industry and organization.
We understand that a CFO or Controller is a
forward-thinking professional whose responsibilities
include leading the accounting department and
providing oversight in the preparation of historical
information. These professionals also provide insight
for interpreting historical information to better plan
for future profitability.
Whether you want to enhance your existing
accounting department or outsource your company’s
accounting functions, we can deliver the right mix of
services ranging from senior level CFO Services, to
Controller Services or even the daily requirements of
accounting and bookkeeping services.

profitability and management effectiveness in your
organization. We then execute the plan with your
team members to ensure value is added and results
are achieved by utilizing best-in-class cloud-based
financial management and accounting solutions to
integrate into your existing business. Our advisors
work seamlessly with the key applications you
currently use to run your organization. Beyond
that, we build dashboards that tell the story of your
business and meet all your reporting needs by
providing insight and accountability.

PAYROLL
Our Firm is knowledgeable and experienced in
payroll services, which can alleviate potentially
harmful financial errors and add time back to the
capacity of your company employees. We are
practiced in streamlining and expediting payroll
processes, while simultaneously taking the utmost
care of sensitive information.
Our payroll services provide you with real-time
payroll information at the click of a button. We
deliver accurate and timely payments to employees
with every payroll, while working to minimize
legislative and tax compliance risks. We reduce the
worry associated with payroll, allowing you to focus
on running your business.
Our Payroll services include:
• Online payroll solutions
• Payroll platforms custom fit to your company size
• Full service outsourced payroll solutions

Our CFO/Controller services include:
• Strategic Planning
• Financing Liaison
• Forecasting and Budgeting
• Performance Reporting
• F&A Project Oversight
• Accounting Software Integration

ACUMEN
Our Acumen team creates and implements a
customized plan that addresses your financial and
management needs specific to your industry and
organization. We begin with leadership interviews
that allow us to outline enhancements, efficiencies
and improvements that drive accountability,

800.759.7857
www.warrenaverett.com/financeteamsupport

