HEALTHCARE FACILITIES
PRACTICE

With Warren Averett, your healthcare facility
gets in-depth healthcare accounting knowledge
and resources that only a firm like ours can
offer. That's because we serve a large number
of healthcare facilities and a wide variety of
clients throughout the Southeast — and we are
equipped to handle clients ranging in size from
20 beds to 1,500 beds.

Additionally, our vast success within this

industry comes from years of experience.

Our dedicated Facilities Group understands
healthcare regulatory requirements and other
unique challenges of your organization. This
group speaks your language and gets to know
your business inside and out. As a result, you can
lean on us as trusted advisors for you and your
board, offering comprehensive solutions for your
financial needs.

We serve hospitals and hospital systems
ranging in size from 20 beds to

|,500+ beds

COMPREHENSIVE
FINANCIAL SOLUTIONS

COMPREHENSIVE SOLUTIONS

Warren Averett understands that the efficiency and
profitability of physician practices play a vital role
in the success of any hospital. Warren Averett's
Healthcare Physician Practice Group can assist the
physician practices operating within your hospital
networks.

Integration

HOSPITALS = _©f hospital

and physician
practices

The information gained through our memberships
in the following national, state and local healthcare
organizations is invaluable to our Firm. Through

our involvement, our professionals are exposed to
continuing changes in the industry and cutting-edge
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solutions to challenges and current issues.
We are active in:

e Healthcare Financial Management Association
(HFMA)

e Alabama Hospital Association (ALAHA)
e Alabama Nursing Home Association (ANHA)
e Georgia Hospital Association (GHA)

e American Health Lawyers Association

“We have used Warren Averett for a number
of years and have always been pleased

with their Auditing and Cost Reporting
Capabilities. The Audit team that we deal
with has always been professional, but |
also believe that they go the extra mile

to make you feel comfortable before,
during and after the audit. They are

always available for questions or problems
throughout the year.”

— CFO, Rural Hospital (less than 50 beds)

“As the CFO, | was looking for regional
strength, attention and expertise for our
specific multi-faceted company. We chose
Warren Averett because of the expertise
and accessibility of their partners, and they
were the best value.”

— CFO, Multi-hospital system
(approximately 700 beds)

w Warren
Averett

CPAs AND ADVISORS

OUR TURF IS EVER EXPANDING
TO HELP YOU
THRIVE IN YOURS

For a current list of locations,
visit warrenaverett.com/offices

AS A FIRM DEDICATED TO

THIS INDUSTRY, WE OFFER A
BROAD RANGE OF FINANCIAL,
ACCOUNTING AND REGULATORY
SOLUTIONS, INCLUDING:

Schedule H preparation
Hospital audit services

For profit/Not-for-profit tax reporting &
compliance

Reimbursement planning, compliance &
third-party negotiations

Charge description master review

Cost reporting/cost accounting

Clinic and physician benchmarking
Revenue cycle assessment/improvement
340b drug pricing program

Certificate of need assistance

Rural health clinic implementation
Interim CEO/CFO

Strategic planning

Transition consulting

Clinic operational assessment & implementation
Feasibility studies

Form 990 preparation

Joint venture planning

To learn more about our services, visit

www.warrenaverett.com or call us at
800.759.7857.




