OUTSOURCED CONTROLLER SERVICES

If your company is growing quickly, it can be

difficult to anticipate your future financial and
accounting staffing needs. Outsourced Controller
Services allow you to delegate the role of
controller to our seasoned CPAs and accounting
professionals in a way that's flexible, scalable, cost-
efficient, reliable, compliance-focused and effective
so that you can allocate more focus and resources
to your core competencies.

BE CONFIDENT IN YOUR
COMPLIANCE

Accounting standards and financial regulations can be
cumbersome and confusing. Entrust your compliance
to an experienced professional so you can confidently
avoid costly consequences.

ACCESS GAME-CHANGING
FINANCIAL REPORTING

Use custom dashboards to gain data-driven insights
into your organization’s financial metrics so you can
make better decisions for your company and build
more trust with your stakeholders.

USE YOUR RESOURCES TO
REACH YOUR GOALS

Access advanced expertise, proven experience and
dedicated support. An outsourced controller can be
more cost effective than hiring a controller in-house.

BE CONFIDENT IN
YOUR ACCOUNTING
COMPLIANCE AND

ACCURACY

INCREASE CONFIDENTIALITY

Outsourcing controller services can reduce the cost
and headache associated with staff turnover and
increase confidentiality of your organization’s financial
matters.

Access tailored Outsourced Controller Services for
your organization’s unique needs:

* Month-end accounting system close

e Oversight of internal monthly periodic close

* Financial reporting oversight

e Periodic accrual calculations

e Third-party report preparation

® Dashboards, insights and financial metrics

e Special project assistance

e Cash flow analysis

In addition to outsourcing your full-time controller
responsibilities to our advisors, our team of
accounting professionals also offers support for one-
time or temporary projects, such as recent turnover,
business expansion or seasonal needs.
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For more information on how Warren Averett can enhance your organization’s accounting

practices, contact one of our professionals at 800.759.7857 or visit warrenaverett.com.




