Physician practices operate in an increasingly

regulated market. Keeping up with the
constant changes in healthcare financial
regulations and requirements can be complex
for hospitals, not to mention other smaller
medical and dental practices.

We focus on your business so you can focus on
your patients. Our professionals help medical
practices improve efficiency and optimize
profitability, while also ensuring that practices
are set up to receive high patient satisfaction
ratings. It is also very common in this industry
for physicians to become overworked and
overwhelmed, so we strive to ensure you are
working smarter, not harder. Achieving a good
work/life balance is key to being the best
healthcare provider possible.

WHAT SETS US APART

Expertise. We understand the nuances of

the healthcare industry, and many of our
professionals have dedicated their entire careers
to specializing in serving clinics, physicians

and their medical practices. Our experts are
specifically trained to help you and your practice
stay on track financially.

Warren Averett provides financial services and
consulting to help you save money, stay in
compliance and plan for your future. We can
provide financial and accounting guidance, as
well as direction in managing daily operations
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over 40 hospitals, 60 nursing facilities and
500 physician practices

of practices ranging in size from new start-

ups to long-established regional, national

and international companies. Serving over 40
hospitals, 60 nursing facilities and 500 physician
practices, Warren Averett has an established
reputation as “the healthcare firm.”

Forward thinking. The drastic, and sometimes
complex changes in healthcare have left many
people wondering about the future of medicine.
In addition to meeting with all our clients one-on-
one to discuss year-end planning, we continually
keep our clients informed of the latest industry
tax and regulatory updates throughout the year.
Warren Averett sends quarterly newsletters
containing updates, deadlines and suggestions
relevant to your practice. We also host frequent
practice management roundtables throughout
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the Southeast to discuss industry updates and
share solutions to your practice’s daily challenges.

ACCOUNTING AND BEYOND

Warren Averett has developed a niche in
assisting physicians with the business aspect of
their practices, as well as advising on personal
matters. On an ongoing basis, Warren Averett
can provide personal and business accounting
services, bookkeeping, personal retirement
planning, practice retirement plan administration,
asset management, estate planning for
physicians, payroll and human resource services
and comprehensive staffing services.

SPEAKING ENGAGEMENTS

Warren Averett can provide speakers for physician
and medical office manager meetings. We are
regular speakers at local and national medical
group management associations, local medical
societies and hospitals. We have a collection

of enthusiastically received topics targeting
physicians, practice managers or medical staff.
We are also willing and able to customize
speeches about any issue upon request.

“Warren Averett ensures that all the
financial matters of my personal and
professional life are organized, reviewed at
intervals and sensibly diversified. They have
given me and my family tremendous peace

of mind.” )
— Plastic Surgeon

LOCAL ROQOTS,
REGIONAL FOOTPRINT,
NATIONAL REACH

For a current list of locations,
visit warrenaverett.com/offices

CUSTOMIZABLE FINANCIAL
AND ACCOUNTING SOLUTIONS
FOR YOUR MEDICAL PRACTICE,
INCLUDING:

e Clinic accounting

e Compensation review

e Clinic operational review

* Chart review

® Practice comparison

* Medical practice accounting and valuation

* Healthcare reform

* Tax services

e Evaluation and management coding and auditing

* Customized plan benefits and implementation
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To find out how we can help you and your practice thrive, visit www.warrenaverett.com.




